Implementation Process
1. Discovery and Requirements Alighment

The process begins with understanding business processes, users, service delivery needs, and the
operational context in which the platform will function.

e review workflows and service environments

e identify user groups and lifecycle needs

e clarify reporting and performance requirements
2. Platform Design and Configuration Planning

System design is translated into a practical platform structure aligned with engagement models,
workflows, and reporting needs.

e map lifecycle stages and user interactions
o define functional requirements and process logic
o align configuration with operational use

3. Data Structuring and Integration

Effective implementation requires structured data environments that support integration and
usability.

e organize core data structures
o identify integration points
e ensure consistency and visibility across systems

4. Implementation and Operational Alignment

The platform is aligned with how the organization actually functions.
e supportimplementation planning and deployment readiness
o align system logic with workflows
o reduce gaps between design and execution

5. Scale, Adoption, and Continuous Improvement

The focus shifts to long-term use, adoption, and system evolution.

e support scalability of the platform



e strengthen user adoption
e enable ongoing refinement
What This Approach Supports
e alignment between platform design and real-world operations
e improved visibility into service delivery and performance
e structured engagement and lifecycle management

e scalable, long-term system use



